
 
AGENDA 

CITY OF SWEETWATER 
Workshop Agenda 
February 23, 2026 

5:00 p.m. 

 
Call to order 
 

ROLL CALL   
 
Public Comment Period 

 
Called Meeting 

 
Workshop Discussion 
  Memorial Tree Policy proposed by Sweetwater Tree Board 

 
  Parks & Recreation Commission updated Rules & Regulations 
 

  Community Center Project 
   CCF Grant funding expires 10/31/2026 

  
 City Administrator Update 
  Pool project 

  Billboard land 
  Grant applications- Ag Grant for Farmer’s Market 

  Cybersecurity Grant generator install 
  Tourism Award & Short Film project 
  Once Upon a Small Town Reading Event for March 

  TDOT funded updates-MMAG, TAP, STP 
  HB 2017 pending legislation 
  TCRS Hazardous Duty Supplement Option 

 
 Capital Improvement Plan discussion 

 
 Mayor’s Hog Ball – SMPOA Special Occasion Permit request 
   

 Agenda Review 
 

 Department Reports 
 
  

Adjournment 


