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AGENDA
CITY OF SWEETWATER
BOARD MEETING
August 4, 2025

5:00 p.m.
Call To order
Invocation & Pledge of Allegiance
Roll Call
Approval of minutes from the regular monthly meeting of July 1, 2025, the called
meeting of July 7, 2025, and the workshop of July 28, 2025

Approval of the distributions for the month of June, 2025 (if ready)
Public Comment Period for actionable items

Public Hearing
Ordinance No 1052

Old Business
Appointments
Tree Board-1- expiring 7/1/2029
Parks & Recreation- 2- 6/30/2027
Historic Zoning-1-6/30/2029
Building Codes Board of Review-1- 6/30/2028
Heritage Museum Board- 2-7/1/2028

Ordinance no. 1052 to amend the budget for the year ending June 30, 2025 on
second and final reading.

New Business

Adoption of updated Internal Controls Manual

Ordinance No. 1053 to amend Title 5, Chapter 4 of the Municipal Code amending the
purchasing policy on first reading.

Ordinance No. 1054 to amend Title 5 of the Municipal Code Adopting a Food and
Beverage Expenditure Policy on first reading.

Ordinance No. 1055 to amend the zoning map of the City of Sweetwater, Tennessee
by rezoning parcel 102.03 on Map 033 from the R-2 (High Density Residential)
District to the C-3 (General Commercial) District on first reading.



Resolution to submit a TN Tourism Enhancement Grant application with a 10%
match.

Department Reports

Adjournment



