
 
AGENDA 

CITY OF SWEETWATER 
Workshop Agenda 

July 28, 2025 
5:00 p.m. 

 
Call to order 
 

ROLL CALL   
 
Visitors 

 
  

Public Comment Period 
 
Called Meeting 

 
 
Workshop Discussion 

 
 Sweetwater Fire Department Announcement 

  
 City Administrator Update 
  Parks Director position 

  Pending litigation- 
TMG Tax Sale Process  

Lawsuit Filed (2 current) 
Year-end 
State approval of budget  

Moody’s rating process 
Grants & Monitoring processes 

  Policy review  

 
 

Community Center location- Proposal of terms & Authorize appraisal for land 
swap 

 

  
 Agenda Review 

 
Adjournment 
 

Reconvene for Strategic Planning Session 


